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What is Collaborative & Proactive 
Solutions?



CPS Model

https://www.youtube.com/watch?v=IPTae0rwkGg


Five Key Themes

1. Emphasis is on problems (and solving them) rather than on behaviors 
(and modifying them)

2. Problem solving is collaborative, not unilateral

3. Problem solving is proactive, not reactive

4. Kids do well if they can

5. Doing well is preferable



The CPS Model

1. Identify skills and unsolved problems

2. Collaboratively generate solutions to problems



ASUP
Assessment of Skills and Unsolved Problems



• Use ASUP as a discussion guide

• Skills = why is this child responding 

poorly to certain expectations + 

experiencing frustration

• Unsolved problems = expectation that 

the child is responding poorly to



Guidelines for Wording Unsolved Problems

1. Free of concerning behaviors

2. Free of adult theories

3. Split, not clumped

4. As specific as possible

Prioritize – not more than 3 unsolved problems at a time



Try writing your own unsolved problem for your child/a child you work with!



Plan B



Plan A: Solve the problem unilaterally
Not a partnership

Plan C: Put the expectation on hold for now
Let it go

Plan B: Solve the problem collaboratively



▪ Empathy Step

▪ Define Adult Concerns

▪ Invitation Step

Plan B



Gather information from 

the child about what's 

hard about meeting the 

expectation



Identify adult concerns



Collaborate on a 

solution that is 

realistic and mutually 

satisfactory



Drilling Cheat Sheet:

Drilling Strategies

1. Reflective listening and clarifying statements

2. Asking about the who, what, when of the unsolved problem

3. Asking about the situational variability of the unsolved problem

4. Asking kids what they are thinking in the midst of the unsolved problem

5. Breaking the problem down into its component parts

6. Discussing observations

7. Tabling

8. Summarizing





CPS Materials and Paperwork

All the resources you need to implement the CPS model:

https://livesinthebalance.org/cps-materials-paperwork/



Want more in depth training?

Annual Summit on Collaborative & Proactive Solutions 
(April) and Children’s Mental Health Advocacy 

Conference (October)

Connect with the CPS Community

Dr. Greene offers 2-day introductory and advanced 
training on CPS. 



Research Studies

Support BRANCH
Telehealth parenting program for 

families of children ages 2-12 years to 

support behavior regulation and 

navigating challenging behaviors at 

home

Telehealth program utilizing the CPS 

approach for APIDA families of 

preschoolers to target child behavior 

problems

CPS for APIDA 
Preschoolers



Learn More About Us:

https://childstudycenter.wixsite.com/childstudycenter

Twitter: @CSC_VT

Facebook: @CSCatVT

https://childstudycenter.wixsite.com/childstudycenter

